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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
HUYEN THACH HA Doc 1ap - Tw do - Hanh phiic
S6: 1877/KL-UBND Thach Ha, ngay 13 thang 9 nam 2021
KET LUAN THANH TRA

Hanh chinh gin vé6i viée quén 1y, sir dung ngan sich va cic khoan dong gop ciia
cha, me hgc sinh tai truwong Tiéu hgc Thach Long

Thuce hién Quyét dinh 2419/QD-UBND ngay 27/4/2021 cta Chu tich
UBND huyén Thach Ha vé thanh tra hanh chinh gan véi viéc quan 1y, st dung
ngan sach va cac khoan dong gép cua cha, me hoc sinh tai truong Tiéu hoc
Thach Long.

Xét Bao céo két qua thanh tra s6 01/BC-DTTra ngay 20/8/2021 cua Poan
thanh tra va cin ct cac quy dinh phap luat, Chu tich UBND huyén két luan:

I. PAC PIEM TINH HINH:

Truong Tiéu hoc Thach Long dugc thanh lap tir ndm 1948 c6 tén goi 1a
truong Phd thong co so Thach Long, dén nam 1987 Trudng duoc tach ra va cé
tén truong Tiéu hoc Thach Long. Truong dugc cong nhan truong Tiéu hoc dat
chuan Qudc gia mirc d6 I vao nam 2001 va dat chuan Qudc gia mic d6 II nim
2009. Nam 2014, truong dugc UBND tinh cong nhan trudong dat Kiém dinh chat
luong murc do 3. Pén thang 8 nam 2015, trudng dugc cong nhan lai truong dat
Chuin Quéc gia muc d6 Il sau 5 nim. Trong nhiéu nam lién tuc, trudng Tiéu
hoc Thach Long dugc cong nhan danh hiéu tap thé Lao dong xudt sic, Béng
khen, Co thi dua caia UBND tinh, Tha tuéng Chinh phu va cudi ndm hoc 2017 -
2018, Truong vinh du dugc Chu tich nudc taing Huan chuong Lao dong hang
Ba.

Nam hoc 2019 — 2020, vé hoc sinh: 18 16p, 576 hoc sinh; vé gido vién:
dau nam truong c6 28 can bd, gido vién, nhan vién. Thang 4/2020, Hiéu trudng
nghi huu giao cho Pho Hiéu truong phu trach, thang 5/2020 trudng tiép nhan
thém 2 gido vién nén cudi nam trudng cé 29 gido vién, trong d6: 01 Phé Hiéu
treong, 26 gido vién, 02 nhan vién.

Nam hoc 2020 — 2021, vé hoc sinh: 19 16p, 600 hoc sinh; vé gido vién: c6
31 can bo, gi&o vién, nhan vién, trong dé: 01 Hiéu truong (chuyén dén tir thang
8/2020), 01 Pho Hiéu trudng, 27 gido vién, 02 nhan vién.

Vé co s& vat chit; dén thoi diém hién tai truong thiéu 02 phong hoc bd
moén (phong Khoa hoc — Cong Nghé va nha Pa Nang), thiéu 04 phong hd tro
hoc tap (Phong thiét bi giao duc, phong tu van hoc duong — HO6 tro khuyét tat,
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phong truyén thong, phong Doi), thiéu 02 phong phu trg (phong kho, phong giéo
vién). Mot ) hang muc nhu nha xe gido vién, khu vé sinh hoc sinh, hang rao,
cong truong, hé thong thoat nude di xudng cip.
Il. KET QUA KIEM TRA, XAC MINH;:
1. Két qua thanh tra hanh chinh:
1.1. Viéc thye hién nhiém vu ciia truong Tiéu hoc

Truong Tiéu hoc Thach Long dang thuc kién Ké hoach chién lugc phat
trién giai doan 2015-2020, tam nhin 2025. Nam hoc 2020-2021, Nha truong da
xay dung, cong khai ké hoach gido duc theo nam, thang, tuan day du theo hudéng
dan cua phong GD-DT huyén va trién khai thuc hién nghiém tlc. Cong khai cac
diéu kién bao dam chat luong gido duc theo quy dinh. Nam hoc 2019-2020, ké
hoach niam hoc, thoi khda biéu, ho so danh gia chat luong chua luu trit day du.

Xay dung Quy ché dan chu co so trong hoat dong nha trudng, Quy ché
tiép céng dan, Quy ché phdi hop gitta UBND x4, nha trudng va gia dinh trong
thuc hién nhiém vu gido duc; nim hoc 2020-2021, xay dung ké hoach trién khai
thuc hién Trung tdm hoc tap cong dong.

Hang nim t6 chirc giang day, hoc tap va trién khai cac hoat dong gido duc
dat chat luong, dap tng muc tiéu va yéu cau theo chuong trinh gido duc phd
théng bac tiéu hoc.

Nha trudng da nghién cau, hop, danh giad va dé xuét lya chon sach gido
khoa Idp 1 (ndm 2020), 16p 2 (nam 2021) day du cac bude theo hudng dan. Nam
hoc 2020-2021d43 trién khai thuc hién ap dung giang day theo sach giao khoa 16p
1 chuong trinh mai.

Nha truong di t6 chic ty kiém dinh chat lugng; xay dung Ké hoach kiém
tra ndi bo theo nam hoc; kién toan Ban kiém tra noi bo khi ¢ su thay ddi nhan
su, thanh 1ap cac tiéu ban kiém tra noi bo. K& hoach kiém tra danh gid gido vién
noi bd ndm hoc 2019-2020: 2 lan/nam nhung thyc té thuc hién 1 lan/nam.

Nha truong ban hanh Quyét dinh thanh 1ap cac té chuyén mén, t6 dic thu
theo timg ndm hoc, bd nhiém t6 trudng, té phé va phan céng nhiém vu cu thé.
Nam hoc 2020-2021 c¢6 van ban phan cong nhiém vu cho tirng can bg, gido vién.

Viéc quan ly tai chinh, tai san duoc cong khai theo quy dinh. H6 so van
dong tai tro co day du bién ban ra soat co s vat chat, bién ban hop ban vé van
d6ng c4c t6 chic ca nhan, du toan kinh phi xay dung, sira chita va mua sam.
Quy trinh van dong cac khoan vién tro, tai tro cua cac té chirc c& nhan duogc thuc
hién theo thong tu 16/2018/TT-BGDPT, cac khoan van dong tai tro duoc mo s6
theo dbi, quan 1y, sir dung va cong khai day du.

Ngoai cac hoat dong chuyén mdn, nha trudng rat quan tim dén cac hoat
dong ngoai khoa, t6 chirc nhiéu san choi bo ich nham phét trién nang khiéu va
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gido duc k¥ ning séng cho cac em hoc sinh nhu “Ngay hoi doc sach”, hoi thi
“K¢é chuyén theo sach”, hoat dong trai nghiém “Chung em 1a chién sy, giao luu
van nghé chao murng ngay Nha gido Viét Nam 20-11, giao luu “Van hay — Chir
dep”, hoi thi “‘Rung chudng vang”, giao luu “Toan tudi tho”, tham gia cac cudc
thi Festival trang nguyén Tiéng Anh, Nét chit nét nguoi do Bao Nhi dong to
chtrc. Nam hoc 2020-2021, t6 chiic cac cau lac bo My Thuat, Tiéng anh, Thé
duc — Thé thao, Dén ca vi dam, V6 Thuat ...

Ngoai ra, Nha trudng rat quan tdm dén cong tac cham soc sic khoe cho
hoc sinh, phong, chong dich bénh Covid 19, xay dung truong hoc an toan va
phong, chéng tai nan thuong tich; thuc hién cac cam két dam bao an ninh trat ty
vao dip 1 tét cho can bo, gido vién va hoc sinh.

1.2. Viéc thuc hién nhiém vu cia Hiéu truwéng

- Hang nam, xay dung ké hoach nam hoc, thang, tuan day du. T6 chirc cho
gido vién, hoc sinh tham gia cac cudc thi, giao luu va phong trao ciia nganh phat
dong.

- Quyét dinh thanh 1ap Hoi dong nha trudng, thanh lap cac to chuyén mén,
t6 van phong va bo nhiém To truong, T6 pho.

- Xay dung K& hoach va trién khai thuc hién c6ng tac kiém dinh chat luong
gido duc ctia gi4o vién hang nam. Quan 1y hoat dong cia cac té chuyén mon, cac
16p; trién khai kiém tra chuyén dé, boi dudng thudng xuyén cua gido vién.

- Chi1 tri hop danh gia, xép loai, khen thudng, ky luat d6i véi giao vién, hoc
sinh theo quy dinh.

- T6 chire 1ay y kién vé lua chon sach gido khoa. Chi dao day hoc theo
Chuong trinh gido duc phd théng 2018 d6i véi 1op 1 va Chuong trinh giéo duc
phd théng hién hanh I16p 2, 3, 4, 5 theo Quyét dinh sé 16/QD-BGDDT ngay
05/5/2006 cua B6 GD & PT. Chu trong viéc d6i moi phwong phap day hoc,
kiém tra danh gia chat luong hoc sinh.

- Chi dao to chic thyc hién nghiém tic cong tac tuyén sinh, huy dong
100% tré 6 tudi vao 16p 1 va thyc hién ban giao chat luong hoc sinh 16p dudi 1én
16p trén, 16p 5 1én 16p 6.

- Quan ly hanh chinh, tai chinh va tai san cua Nha truong. Hang nam, ra
soat cac hang muc co s& vat chit dé co6 ké hoach tu sira, mua sim bd sung. Poi
vo1 cac hang muc 16n Nha truong phéi hop véi Ban dai dién cha me hoc sinh va
chinh quyén dia phuong khao sat, xay dung ké hoach dé huy dong kinh phi hozc
dé xuét véi cap trén thuc hién.

- Nam hoc 2020-2021, Hiéu trudéng céd nhiéu ddi m&i nham nang cao chét
luong day va hoc. Piac biét 1a xay dung ké hoach va chi dao thuc hién cac hoat
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dong gido duc ngoai gio 1én 16p. TH chitc cho cac em hoc sinh tham gia cac cudc
thi do Phong GD-DT phat dong.

- Quyét dinh thanh 1ap Ban chi dao phong chéng dich covid 19, Ban chi
dao xdy dung trudng hoc an toan va trién khai thyc hién bang cac bién phap thiét
thue nhu phun tiéu doc khtr tring toan trudng, trién khai do than nhiét va hudng
dan hoc sinh deo khau trang, st dung dung dich sat khuén, t6 chirc cho can bd,
gido vién, nhan vién va hoc sinh ky cam két thuc hién cac quy dinh dam bdo an
ninh trat tu trong dip 1&, tét.

- Tich cuc, sang tao trong vi¢c thuc hién xa hoi héa gido duc, huy dong cac
luc lugng xa hoi cung tham gia hoat dong giao duc, phat huy vai tro gia dinh, nha
truong va xa hoi trong hoat dong gido duc.

- Bén canh nhiém vu quan ly, Hiéu truéng van tham gia gidng day 2
tiét/tuan.

- Ngoai ra, hiéu truong tham gia day du cac cudc hop, cac cudc boi dudng
chinh trj, chuyén mén, nghiép vu do nganh gido duc va dia phuong t6 chirc. Tham
gia cac hoat dong khéc khi duoc cap trén diéu dong.

1.3. Viéc thue hién nhiém vu ctia Pho Hi¢u truéng

Pho Hiéu truéng thuc hién mot s6 nhiém vu do Hiéu trudng phan cong.
Chiu trach nhi¢m phu trach vé chuyén mon cua Nha truong. Cu thé:

- Xay dung thoi khoa biéu va phan céng nhiém vu cho cac gido vién.

- Piéu hanh cac cong viéc chuyén mon thong qua cac To trudng hoic truc
tiép cac gido vién.

- Dy gid, gop ¥ vé chuyén mon cho gido vién.

- Tham gia cing voi Hiéu trudng trong viée kiém dinh chéat lugng gido
vién; ban giai phap nang cao chat lugng day va hoc.

- Tham gia bdi dudng chinh tri, chuyén mén nghiép vu do nganh va dia
phuong t6 chuc.

- Tham gia mdt s6 cudc hop hodc giai quyét cong viée khi hiéu truong di
vang hodc dugc Hiéu truong phan cong.

- Truc tiép tham gia giang day 4 tiét/tuan.

1.4. Viéc thue hién nhiém vu ciia cic T6 chuyén moén

Nha trudng co 4 t6 chuyén mon (t6 1, to 2+3, to 4+5, to dic thu) va bo
phan van phong.

- Trén co s& Ké hoach cua Nha truong, cac to chuyén mon xay dung ké
hoach hoat dong ctua td minh va to chire thue hién.

- Thuong xuyén t chirc kiém tra hd so chuyén mon, danh gia chat luong
giang day, gido duc cua cac thanh vién trong to.
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- T6 chuyén mon thyc hién day di cic budc trong lua chon sach gido
khoa Chuong trinh gido duc phd thong 2018 dbi voi 16p 1 theo quy trinh.
Nghién ctru, dé xuét chon sach gido khoa Chuong trinh gido duc pho thong 2018
d6i voi 16p 2.

- T6 chtre sinh hoat chuyén mén 2 lan/thang, c6 bién ban phan anh day du
cac cudc hop. Noi dung cc cude hop tip trung ban giai phap ning cao chit
lwong, d6i méi phuong phap day hoc. Tuy nhién, mot sb t6 chuyén mén noi
dung sinh hoat chua phong phu, da dang, chua phan 4nh ddy du ndi dung d6i
méi phuong phap day hoc. Mot sé hd so danh gia chat luong, hiéu qua giang
day cua cac thanh vién trong t6 chua cap nhat kip thoi.

- T6 chiic cac cudc giao luu cap to; thuc hién nghiém tic cong tac kiém
soat chat lugng hoc sinh.

1.5. Viéc thue hién nhiém vu quyén han khac

- Bén canh cac hoat dong day va hoc, nha truong rat quan tim dén céc hoat
dong an sinh x4 hoi; t6 chuc cac hoat dong dén on, dap nghia; ting cudng Cac
bién phap bao vé va chiam séc sitc khoe hoc sinh; phdi hop trong cong tac chuan
bi dia diém cach ly, niu com hd tro cac diém céch ly.

- Nha trudong phdi hop véi cac co quan cd lién quan to chirc tuyén truyén
Lut an toan giao thong; Lut tré em; cic vin ban lién quan dén moi trudng gido
duc an toan, lanh manh, than thién, phong, chéng bao luc hoc dudng, phong,
chéng tai nan dudi nudc... cho toan thé gido vién, nhan vién va hoc sinh toan
truong.

- Phéi hop vo1 Ban dai dién cha me hoc sinh trong viéc gido duc hoc sinh;
quan tam, giup d& cac hoc sinh c¢6 hoan canh kho khin; t6 chic tiép va giai
quyét cac kién nghi ctia cha me hoc sinh.

2. Cong tac quan ly ngan sach

2.1. Nguon ngan siach nha nwéc cap

PVT: dong
TT N¢i dung Niim 2019 Nam2020 | ° thang nim
2021

1 | S6 du ndm truéc chuyén sang 0 0 0

2 | Kinh phi dwoc cdp diu nim 4.884.494.000 | 4.507.638.000 | 5.750.803.000

3 | Kinh phi duoc bd sung trong nim 526.405.000 252.392.000 0

4 | Giam dy toan 0 28.250.000 0

5 | Téng kinh phi duoc sir dung 5.410.899.000 | 4.731.780.000 | 1.235.887.491

6 | Kinh phi d nghij quyét toan trong nim 5.410.899.000 | 4.731.780.000

7 | Kinh phi chwa quyét toan chuyén nim sau 0 0 | 4.514.915.509
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- Nha truong da xay dung du toan thu - chi ngan sach hang nam theo quy
dinh, chép hanh tbt cac ndi dung du toan ngan sach dugc giao.

- Nha trudng xay dung Quy ché chi tiéu ndi bo theo quy dinh. Tuy nhién,
quy ché chua quy dinh viéc trich 14p quy phat trién hoat dong su nghiép.

- Thuc hién niém yét cong khai Du todn, viéc thuc hién dy toan, quyét
toan co ban theo dung quy dinh. Tuy nhién, van dang con thiéu biéu mau theo

quy dinh (biéu s6 02/QD-CKNS).

2.2. Chi tir ngudn ngan sach

PVT: dong
TT | Noi dung chi Nam2019 | Nam2020 |° th;‘gg 1“am
y | Lwong, cic khodn phu cap theo luong va cdc | 4 oo 148 749 | 3.904.253.098 | 1.006.452.491
khoan trich nop
2 | Trich lap céc quy 162.300.000 | 166.385.000 |  81.100.000
g | Vattuvanphong va cic chi phi dich vu 390.254.023 | 282.237.902 | 81.335.000
phuc vu chuyén mén
g | Muasam, sira chira thiét bl, tai san phuc vu 93.317.000 | 206.052.000 | 11.570.000
chuyén mén
5 | Chi khac 162.436.228 | 172.852.000| 55.430.000
6 | Chi Pau tu XDCB 1.074.483.000
Téng 5.410.899.000 | 4.731.780.000 | 1.235.887.491

Ngudn ngan sach nha nude cap chi yéu dam bao cac hoat dong chi thuong

xuyén nhu tién luong, cac khoan trich theo lwong, cac khoan phu cap cho gido
vién, mua sim trang thiét bi phuc vu day hoc, chi stra chira, nang cép va xay
dung mot sd cong trinh phu tro. Hang niam dd thuc hién trich 1ap quy khen
thudng, quy phuc loi nhung chua trich 1ap quy phat trién su nghiép; chua tiét
kiém dugc dé chi tra thu nhap ting thém.
* Két qua kiém tra ching tir:
- C6 mot s6 chimg tir chi thiéu chimg tir géc kém theo, cu thé:
+ Mot sb chung tu thiéu hoa don mua hoa, chup anh: Phiéu chi 33, 47
nam 2019;
+ Mot s6 chimg tir thiéu hop dong, nghiém thu, thanh 1y hop dong: ching
tir chuyén khoan 12, 19 ndm 2019, chuyén khoan 06 nam 2020.
+ Mot s6 chimg tir mua may vi tinh nhung khong c6 bién ban ban giao
cho ngudi quan 1y va sir dung: Chimg tir chuyén khoan 113, 117 nam 2020.
- Mot s6 chimg tir tring s6: Phiéu thu 03/2019, 16/2020; chuyén khoan 37,
38/2019, 36/2020. Mot s6 chimg tir chuyén khoan sb khong lién tuc.
- Mot s6 quyét dinh, ké hoach kém ho so thanh toan khéng cé trong sd
cong vin di dén.
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* Kiém tra ngudén dau tv XDCB: Nam 2019, Cong ty c¢6 phan 666 thi
cdng cong trinh sira chita nha hoc 2 tang, 10 phong va cac hang muc phy tro
truong Tiéu hoc Thach Long, du todn duoc duyét 976.612.000 dé)ng, gia tri
nghiém thu 949.165.000 ddng, sb tién da thanh toan 949.465.000 dong, gia tri
doan thanh tra xac dinh 933.858.000 dong, chénh 1éch giam 15.307.000 dong, ly
do: cat giam phan lat gach cau thang khong thuc hién. Kién nghi thu héi vé ngan
sach huyén 15.307.000 dong.

3. Cac khoan dong gop cia cha me hoc sinh

3.1. Cac khoan van djng tai tro

Hang nam, nha truong da van dong céac td chirc, c4 nhan tai tro ung ho dé
tdng cuong co s vat chit, mua sdm cac do dung, thiét bi can thiét cho viéc day
va hoc.

Quy trinh van dong: Pau nam hoc, nha truong phdi hop véi Ban dai dién
cha, me hoc sinh kiém tra, ra soat thuc trang co sO vat chit, trang thiét bi day
hoc, mdi trudng gido duc, canh quan nha trudng can tu sira, mua sam; trén co s&
d6 xay dung ké hoach van dong tai trg. Nha truong 1ap to trinh giri phong GD-
DT va Thuong truc HDND x4 xin y kién. Sau khi c¢6 y kién bang vin ban cia
phong GD-DT va Thuong truc HDND x4, nha truong 1ap ké hoach va dy tra
kinh phi chi tiét cu thé ddi véi cac hang muc co so vat chét can stra chira, nang
cap, xay dung, mua saim. T6 chitc hop Cha me hoc sinh cdng khai ké hoach van
dong. Ty 1¢ cha me hoc sinh dong ¥ va biéu quyét trén 70% tong sd cha me hoc
sinh tham gia hop, sau d6 méi trién khai van dong.

* Két qua thu van ddng tai tro:

PVT: dong
TT NoOi dung Nam hoc 2019-2020 Nam hoc
Tién mit | Hiénvat | 2020-2021
1 | Du niam hoc truéc chuyén sang 0 0 0
2 | Thu trong nim 108.900.000 | 45.650.000 | 145.590.000
3 | Nop kho bac 108.900.000 145.590.000
4 | St dung (tién mat va hién | 108.900.000 | 45.650.000 | 138.653.000
vat)
5 | Du cudi ky 0 6.937.000

- Két qua van dong:

Trong 2 nam hoc, van dong duoc 254.490.000 dong (bang tién mit), ké toan
phan anh day da vao sb sach va nop kho bac Nha nudc day du, kip thoi va nam hoc
2019 -2020 véan dong dugc 45.650.000 dong (bang hién vat) ban giao cho cac
16p, sau do ké toan cap nhat vao s6 sach ké toan dé theo doi.




8

* Viéc sir dung tién mat van dong dugc:

DVT: dong
TT Noi dung Thanh tién
I | Nam 2019-2020 108.900.000
1 | Muaban ghé hoc sinh 51.900.000
2 | Mua bang phan tur 16.860.000
3 | Stra chira may tinh phong tin hoc 6.730.000
4 | Lam san trudc cong trinh vé sinh 14.200.000
5 | Hoat dong ngoai giod 1én 16p - trai nghiém sang tao 9.210.000
6 | Thay hé thong dién va thiét bi dién 10.000.000
Nam hoc 2020-2021 138.653.000
1 | Hoat dong ngoai gio 1én 16p - trdi nghiém sang tao 10.460.000
2 | Mua vé hoc sinh 3.290.000
3 | Stra chita may tinh phong tin hoc 1.650.000
4 | Cai tao gam cau thang 22.182.000
5 | Stra ctra kinh, chdp kinh, ban ghé 7.000.000
5 Lang san choi trudc cong trudng, tham co, keo dan
lam san nhan tao 36.200.000
7 | Mua son, dung cu v€ san choi 3.780.000
8 | Mua ban ghé hoc sinh 30.800.000
9 | Stra chita nén nha xe hoc sinh 3.000.000
10 | Xay vach ngan, buc giang, phong hoc 14.000.000
11 Stra chf{a hé théng dan ga, dién, nudc; trang tri,
bang biéu... 5.000.000
12 | Thay bong dién cac 16p hoc 1.291.000

- Viéc xdy dung du toan sat thuc té nhu cau s dung. Cac ndi dung co
trong du toan co ban déu dugc trién khai thuc hién va phat huy tbt hiéu qua. Tuy
nhién, van c6 mot sb hang muc xay dung ké hoach nhung khong thuc hién dugc
do ngudn kinh phi huy dong duoc it (ndm hoc 2019 -2020 dat 61% ké hoach;
nam hoc 2020 - 2021 dat 49,8% ké hoach).

3.2. Cac khoan thu khac

3.1.1. Kinh phi hoat dgng ciia Ban dai dién cha me¢ hoc sinh

Kinh phi hoat dong cua Ban dai dién cha me hoc sinh toan trudong duoc
trich tir kinh phi hoat dong cua céac ban dai dién cha me hoc sinh 16p (khong thu
kinh phi hoat dong cua Ban dai dién cha me hoc sinh tirng 16p riéng) theo
khuyén nghi cta cudc hop toan thé cac trudng ban Ban dai dién cha me hoc sinh
16p dau nam hoc. Mttc thu quy 1a 100.000 dong/hoc sinh, tong sb tién thu duoc
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nam hoc 2019 - 2020: 56.000.000 dong, nim hoc 2020 - 2021: 43.950.000 dong.
Khéng huy dong tién quy dbi turong 13 hoc sinh tan tat, hd nghéo va hoc sinh co
hoan canh khoé khan khac.

Hoi cha me hoc sinh sir dung quy dé thiam hoi, chiic mimg cac ngay 1& 16n,
hd tro td chitc cac hoat dong trai nghiém cua hoc sinh, chi hop Ban dai dién cha
me hoc sinh....Viéc thu - chi kinh phi hoat dong ctiia Ban dai dién cha me¢ hoc
sinh dam bao nguyén tic cong khai, dan cha; Cudi nim hoc ¢ bdo cao quyét
toan cong khai két qua thu, chi tai cudc hop Ban dai dién cha me hoc sinh cac
16p, sau d6 Ban dai dién cha me hoc sinh cac 16p vé trién khai theo timg 10p.

3.2.2. Kinh phi phuc vu ban tru hgc sinh

Nam hoc 2019-2020, nha truong khong t6 chtrc an ban trd; nam hoc 2020
— 2021, nha truong td chitc an ban tri cho hoc sinh ¢6 nhu ciu. Theo do, sb hoc
sinh ddng ky an ban trt co tir 90 dén 130 em hoc sinh, nha trudng hop dong 2 ¢o
nudi phu trach va truc tiép phuc vy; dong thoi hang ngay phan céng thém giéo
vién truc ban tri. Cac khoan dong gép do cha me hoc sinh va Nha truong ban
bac, théng nhat. Cu thé: Muc tién an 16.000 déng/bém/em, mua sidm ban dau
75.000 dong/nim/em, thu tra tién cd nudi phuc vu va gido vién tryc ban tru
150.000 dong/thang/em. Cu thé:

TT Noi dung Thu Chi
Tién an 125.285.120 125.285.120
Tién mua sam ban dau 5.013.000 5.013.000
3 | Tién co nudi va gido vién truc ban tra 86.862.000 86.862.000
Téng cong 217.160.120 217.160.120

Viéc thu, chi qua Kho bac nha nuéc day du.

3.2.3. Bao hiém y té hoc sinh va kinh phi chim séc strc khée ban dau

- Bao hiém y té hoc sinh: Nam hoc 2019 - 2020, c6 460 hoc sinh dong
BHYT dat 80%, trong d6: 342 hoc sinh tham gia BHYT tai trudong, 128 hoc sinh
tham gia BHYT ddi tuong khac. Nam hoc 2020 - 2021, ¢6 595 hoc sinh dong
BHYT dat 99,17 %, trong d6: 567 hoc sinh tham gia BHYT tai truong, 28 hoc sinh
tham gia BHYT ddi tuong khac;

- Kinh phi cham soéc sttc khoe ban dau: Nam hoc 2019-2020, kinh phi
cham soc sttc khoe ban dau duogc chuyén vé 59.994.122 dong, nha truong sir
dung 58.260.055 dong mua bong bang, thudc, dung dich ria tay, sat khuan, xa
phong, khin tay; phun hoa chat diét khuan; chui rira hé thong ctra kinh; lap dit
hé théng rira tay ... COn 1.734.067 dong chuyén nam sau. Nam hoc 2020-2021
dén thoi diém thanh tra, sd tién chim soc stc khoe ban diu moi chuyén vé
909.340 dong va chua st dung.
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III. NHAN XET, KET LUAN

1. Uu diém

1.1. Vé Thanh tra hanh chinh

- Viéc thuc hi¢n nhi¢m vu cua Nha truong, Hi€u trudng, phd Hi¢u truong,
T6 chuyén mon co ban bam sat cac Diéu 3, 18, 20, 21 Thong tu 41/2010/TT-
BGDDT ngay 30/12/2010 va Diéu 3, 11, 14 Théng tuw 28/2020/TT-BGDDT
ngay 04/9/2020 cua Bo gido duc va dao tao vé ban hanh Diéu 1¢ truong Tiéu
hoc.

- Truong Tiéu hoc Thach Long t6 chirc day hoc va cac hoat dong gido duc
dat chit lugng theo muc tiéu Chuong trinh gido duc phd thong 2018 va Chuong
trinh hién hanh theo Quyét dinh s6 16/2006/QD-BGDDT ngay 05/5/2006 cua
Bo GD & DT, cac ké hoach t6 chirc day hoc doi mai, sang tao.

- T6 chire giang day, gido duc, kiém tra ban giao chat luong va céng nhan
tré hoan thanh chuong trinh tiéu hoc theo quy dinh. Thuc hién day hoc, gido duc
dung chuong trinh thoi khoa biéu, to chirc day bu, day hoc truc tuyén dam bao
day du, hoan thanh chuong trinh nam hoc dung thoi gian quy dinh. Thyc hién
danh gia hoc sinh theo Thong tu 27/TT-BGDDT ngay 04/9/2020 ctia bo Gido
duc va Pao tao; Van ban hop nhit 03/VBHN-BGDDT quy dinh vé danh gia hoc
sinh tiéu hoc. Nam hoc 2020-2021, Nha truong ¢6 nhiéu d6i méi, sang tao trong
day hoc va t6 churc cac hoat dong gido duc hoc sinh.

- Thuc hién nghiém tic cong tac kiém dinh chat luong gido duc. T6 chuc
cong tac thanh tra, kiém tra chuyén dé hang nam, cong tic danh gia boi dudng
thuong xuyén ctua gido vién déy dt. Thyc hién kiém tra, khao sat, theo ddi chét
luong hoc sinh hang thang, ky day du. Phbi hop véi gia dinh va cac to chiic thyuc
hién c6 hi¢u qua cac hoat dong gido duc. Thuc hién cong tac quan 1y can bg, gido
vién, nhan vién va hoc sinh nghiém tuc, an toan.

- Hiéu trudng trién khai thyc hién nghiém tic cac vin ban chi dao quy
dinh vé cac hoat dong gido duc trong nha truong; xay dung ké hoach nam,
thang, tuan cu thé, sat v4i tinh hinh thuc té cua nha truong. Ngoai ké hoach t6
chtrc gido duc, Hi¢u trudng con xay dung cac ké hoach: thuc hién dan chu co so,
trién khai trung tdm hoc tap cong dong, an toan trudng hoc, phd bién va gido duc
phap luat dﬁy du; to chire, chi dao cac hoat dong theo ké hoach hiéu qua.

- Cung véi ddng chi Hiéu truong, Pho Hiéu trudng td chirc cac hoat dong
chuy&n mén theo quy dinh. Chi dao va huéng dan cac to chtic trong nha truong
thuc hién nghiém tac cac quy dinh.

- Hi¢u truéng va pho Hiéu truong thuc hién dung dinh muc tiét day/nam
theo quy dinh tai Thong tu 15/2017/TT-BGDDT ngay 9/6/2017 cua Bo giao duc
va dao tao.
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- Nha truong da thuc hién tbt quy dinh vé nhiém vu cac to chuyén mon,
xay dung ké hoach nam, thang, tuan va ké hoach t6 churc céac hoat dong phu hop
vo1 chirc nang nhiém vu cua t6. Cac ké hoach xady dung sat véi dac diém tinh
hinh hoc sinh. Thuc hién nghiém tic sinh hoat chuyén mon hang thang, hang
tuan theo dinh Ki; cc budi sinh hoat chuyén moén duoc phan anh day du qua
bién ban cudc hop.

- T6 chirc day hoc va cac hoat dong gido duc trong to nghiém téc, hiéu
qua; to chtrc cho hoc sinh tham gia tich cuc cac cudc thi, giao luu. C4c chuyén
dé boi dudng gido vién vé ddi moi phuong phap dugc trién khai day du.

- Viée t6 chiic dn ban trd nim hoc 2020-2021 bat dau thyc hién nhung
viéc diéu hanh, quan 1y d di vao né nép.

1.2. Viéc qudn ly, sir dung ngdn sdach va cdac khodan dong gop cua cha,
me hoc sinh

- Céc nghiép vu phat sinh da dugc Ké toan phan anh kip thoi, cap nhat day
du vao s sach ké toan; ho so, so sach, ching tur ké toan dugc lap va luu trix can
than; Chap hanh tét viéc quan 1y va st dung ngin sach theo du toan duoc phé
duyét hang nam, thuc hién nghiém tic ché do quyét toan theo quy dinh.

- Nha truong da thuc hién viéc cong khai ngan sach co ban dung theo
Thong tu s6 61/2017/TT-BTC ngay 15/6/2017 cta Bo Tai chinh, Théng tu
90/2018/TT-BTC ngay 28/9/2018 ctia B Tai chinh sira d6i bd sung mot sé diéu
ctia Thong tu s6 61/2017/TT-BTC ngay 15/6/2017.

- Trong thoi ky thanh tra, truong Tiéu hoc Thach Long d thyc hién quy trinh
van dong, tiép nhan, quan ly va str dung cac khodn tai trg theo dung quy dinh tai
Thong tu 16/2018/TT-BGDDT ngay 03/8/2018 cua Bo giao duc va Pao tao va
Huéng dan 5027/UBND-VX ngay 31/7/2019 ctia UBND tinh. Céc khoan van dong
tai tro dugc phan anh vao s0 sach ké toan va nop KBNN dﬁy da. Viéc str dung theo
dung ndi dung van dong va tiép nhan tai tro quy dinh tai Piéu 3, Thong tu
16/2018/TT-BGDPT ngay 03/8/2018. Cac khoan tai tro duoc tong hop kip thoi
vao bao cao quyét toan tai chinh hang nam va dugc phong Tai chinh — Ké hoach
tham tra déy da. Nha truong da thuc hién cong khai cac khoan van dong tai trg theo
quy dinh.

- Viéc sir dung kinh phi chdm soc strc khoe ban dau dung Khoan 2, Diéu 34,
Nghi dinh 146/2018/ND-CP ngay 17/10/2018 cua Chinh phu.

- Kinh phi hoat dong ctia Ban dai di¢n cha me¢ hoc sinh truong dugc trich
lai tr quy cua Ban dai dién cha me hoc sinh 16p 1a dung quy dinh tai biéu 10,
Thong tu 55/2011/TT-BGDDT ngay 22/11/2011 cua Bo gido duc va dao tao.

2. Han ché

2.1. Vé thanh tra hanh chinh
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- Piéu kién co sé vat chat ciia nha truong chua dap ung theo quy dinh cua
Thong tu 13/2020/TT-BGDDT va Thong tu 14/2020/TT-BGDDT cia B giao
duc va dao tao.

- Nam hoc 2019-2020, ké hoach kiém tra danh gia gido vién noi bo 2
lan/ndm nhung thuc té chi yéu 1 lan/nam. HO so nha trudng, Hiéu trudng, Pho
hiéu truong luu trit chua dy du, khoa hoc. Noi dung sinh hoat caa mot sé to
chuyén mén chua phong pht, chwa phan 4anh day du noi dung doi méi phuong
phap day hoc trong cudc hop. Ho so danh gia chit lwong, hiéu qua giang day cua
cac thanh vién trong té chua cap nhat kip thoi.

2.2. Viéc quan ly, sir dung ngan sach va cac khoin dong gop cua cha,
me hoc sinh

- Hang nam, khong thuc hién viéc trich 1ap quy phat trién hoat dong su
nghiép theo quy dinh Khoan 3, Piéu 15 Nghi dinh 16/2015/ND-CP ngay
14/02/2015 cua Chinh phu.

- V& s0 sach, chimg tir ké toan: c6 08 chimg tir mua sam, ching tir gdc
kém theo khong day du; 05 chtng tir tring s6. Cac quyét dinh hd trg, khen
thuong kém trong hd so thanh toan khong iy s6 va ngay thang trong sd cong
van di.

- P6i véi viée cong khai bang hinh thirc niém yét, don vi chua 1ap bién
ban thé hién thoi diém bat dau niém yét va két thiic niém yét. Viéc cong khai
ngan sach van dang con thiéu 01 biéu miu theo quy dinh.

- Theo Luét stra ddi, bo sung mot s6 diéu ctia Luit Bao hiém y té thi Bao
hiém y té 13 hinh thtc bao hiém bat budc dugc ap dung ddi voi cac ddi tuong dé
cham séc suc khoe, khong vi muc dich lgi nhuan. Tuy nhién, trong nam hoc
2019-2020, ty I¢ hoc sinh truong Tiéu hoc Thach Long tham gia BHYT chi dat
80% la qua thap (thap hon ty 1é bao phu BHYT ma chinh phu giao cho tinh Ha
Tinh theo Quyét dinh 1167/QD-TTg nam 2019 13 87% va nam 2020 13 90%).

- Nang luc quan 1y cong trinh dau tw XDCB cua Nha trudng con han ché
nén dé xay ra sai sot trong thi céng va nghiém thu cong trinh dau tw XDCB.

IV. CAC BIEN PHAP XU LY

1. P6i v6i Truong truong Tiéu hoc Thach Long

1.1 Xir Iy vé kinh té

Thu hdi vé ngan sach huyén s6 tién 15.307.000 dong tir Cong ty co phan 666
do giam trir khdi lugng thi cong cong trinh stra chita nha hoc 2 tang 10 phong va cac
hang muc phu tr¢ cia Truong Tiéu hoc Thach Long.

1.2. Chén chinh cong tic quan Iy

- Thuc hién déy du cac chirc nang, nhiém vu va quyén han theo Piéu 1& truong
Tiéu hoc, dic biét 1a viéc luu trit ho so theo quy dinh.
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- Tang cuong cong tac quan ly tai chinh, tai san va nang cao nang lyc quan ly
cac cong trinh dau tw XDCB ciia Nha truong.

- Trong diéu kién ngan sach nha nudc con han hep, chua dép tng dugc nhu cau
nang cip co so vat chat phuc vu cong tac day va hoc, Nha trudng can ddy manh
cong tac van dong tai trg phu hop quy dinh tir cac td chtrc, c4 nhan dé thuc hién.
Déng thot, thuc hién cong khai cac khoan van dong tai tro theo quy dinh.

- Tap trung khéc phuc nhiing ton tai, han ché da duogc chi ra trong Két luan
thanh tra. T6 chire kiém diém, phé binh noi bo dé rat kinh nghiém trong cong tac
quan ly hanh chinh, quan 1y str dung ngan sach va cac khoan dong gop cua cha, me
hoc sinh theo cac ndi dung Két luan néu trén, bao céo két qua thuc hién vé UBND
huyén (qua phong No6i vu, Thanh tra huyén) trude ngay 30/9/2021.

2. Céac phong, ban lién quan

1.1. Phong Tai chinh — Ké hoach

Tiép tuc ting cuong cong tac tap huan, hudng din chuyén mén vé cong
tac quan 1y tai chinh, dic biét 1a trong cdng tac quan 1y cong trinh dau tw XDCB.

1.2. Phong Giao duc va Dao tao

Thuong xuyén hudng dan chuyén moén nghiép vu, ting cudng kiém tra toan
dién d6i véi nha trudng nham phat hién, chan chinh kip thoi cac ton tai, han ché.

1.3. Thanh tra huyén

Theo ddi, don dbc viée thuc hién Két luan thanh tra./.

Noi nhgn: CHU TICH
- Thanh tra tinh; E
- Chu tich, cac PCT UBND huyén;

- Phong TC-KH, GD-DT, No6i vu, Thanh tra huyén;
- UBND xa Thach Long;

- Truong Tiéu hoc Thach Long;

- Vin phong Kho bac nha nuéc Ha Tinh;

- Luu BTT, VT.

Nguyén Viin Khoa
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